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Our highest ever response rate o

. ‘ ' ‘ ‘ ‘ ‘ ‘ 7 7 % 1,367 Respondents took part
-------- +7 vs Engage 2024 1,782 Invitations sent out

+5 vs Target

& Achievement: Both Schools and Services saw a 6-point increase in survey participation.

e Schools increased from 53% in 2024 to 59% (+6)
e Services increased from 84% in 2024 to 90% (+6)
* All Services achieved 77% or above

Schools 59%

Services 90%
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Our best Employee Net Promotor Score

Engage 2024 Engage 2025

® 23% promoters \ ® 22% promoters \
— 1 ? 37% passives — 1 8 43% passives

® 40% detractors ® 35% detractors

Schools 2024 Services 2024

® 20% promoters \ ® 24% promoters \
—_ 8 -I 29% passives —_ 1 O 42% passives

® 51% detractors ® 34% detractors
Schools 2025 Services 2025
® 22% promoters \ ® 23% promoters \
—_ 2 O 36% passives —_ 9 45% passives
® 429% detractors ® 32% detractors
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Employee Engagement YOUR

)
Vs Engage
Employee Engagement 0024
Vs Engage
2024
University of East London motivates me to go beyond
. . 50% 32% 18% -3
what | would in a similar role elsewhere
| see myself still working at University of East London in
- 56% 28% 16% -5
two years' time
| rarely think about looking for a job elsewhere 28% 0
| would recommend University of East London as a great
65% 22% 13% +5
place to work
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Employee Engagement (Top 5 Drivers)

Favourable

Drivers of Engagement (UEL) Score

1 | feel a sense of belonging at University of East London 66% +2

2 | feel confident about the future direction of University of East London 54% +1
| feel prepared and supported to handle the changes | am experiencing at the

3 : . 54% N/A
University of East London

4 | believe action will take place as a result of this survey 46% +3

5 The University Executive Board consistently demonstrates behaviours that 199 4o

align with the University's Values
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Factor scores

100%
10% . 12% 13%
8 17% . 16% 14% 18% 5 . ’
90% ’ 23% 23% 20 24%
80% 20% 9
19% 0% 00% 15% 19% 21%
O, 0, 0, 21%
70% 26% 30%
[
089 30% .
60% 34% 30%
50%
40%
o, O,
70% 68% 659, 66% 0% A 66%
30%
55% 50%
49% %
20% 8% o0
10%
0%
Employee Purpose Purpose Enablement Enablement Autonomy Autonomy Reward Reward Leadership (Line Leadership Belonging Belonging Survey Action
Engagement (Alignment) (Integrity) (Community) (Resources) (Mastery) (Wellbeing) (Growth) (Recognition) Manager) (Senior Leaders)  (Inclusion) (Equity)
Neutral W Unfavourable
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Wave

you

say

Global Factor: Purpose

Vs Engage
2024

It is clear to me how my behaviour should align with the UELs values 82% 13% 5% +3

| understand how my team goals contribute to Vision 2028 66% 23% A -4

| have a good understanding of Vision 2028 1% 19% 10% +2

| feel confident about the future direction of UEL 549, 29% 7% +1

| understand how my work contributes to Vision 2028 69% 20% 1% 0

I am clear about what | am expected to achieve in my job 80% 12% 8% -

Senior Leaders in my School/Service consistently demonstrate behaviours that align
with UELs values

59% 23% 18% -2

UELs commitment to Equality, Diversity and Inclusion is genuine 66% 21% 13% -4

UEB consistently demonstrate behaviours that align with the University's values 492% 39% 19% +2

The overall education experience UEL provides to students is as good as, or better than,
our main competitors

52% 38% 10% -

University of East London | Engage 2025 | People & Culture




Global Factor: Purpose (Schools/Service)

100%
90%
80%
T70%
60%
50%
40%
30%
20%

10%
0%

It is clear to me how my | understand how my | have a good | feel confident about | understand how my |am clear about what| Senior Leadersin my UELscommitment to UEB consistently The overall education
behaviour should align team goals contribute understanding of Vision the future direction of work contributes to am expected to achieve School/Service Equality, Diversity and demonstrate experience UEL
with the UELs values to Vision 2028 2028 UEL Vision 2028 in my job consistently Inclusion is genuine behaviours that align provides to students is

demonstrate with the University's  as good as, or better
behaviours that align values than, our main
with UELs values competitors
——=3ervices ==Schools UEL
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Global Factor: Enablement

Vs Engage
2024
The communications channels help inform me of what's going on at University of East
P gome Y 69% 19% 12% E
London

Other departments at the University of‘. East London collaborate well with us to get the 28% i
job done

Senior Leaders in my School/Service keep people informed about what is happening 19% -

| have access to the learning and development | need 19% -2

My on-campus physical workspace is enjoyable to work in 23% 23% 0

| have access to the things (tools, technology and equipment) | need to do my job well 16% -

The information | need to do my job effectively is readily available 21% -

University of East London | Engage 2025 | People & Culture




Global Factor: Enablement (Schools/Service) 9\%:’9

100%
90%
80% V
60% 73%
63% 56%
50%
40%
30%
20%
10%
0%
The communications | receive support from Other departments at the Senior Leaders in my | have access to the learning My on-campus physical | have access to the things The information | need to do
channels help inform me of  people around me at work  University of East London  School/Service keep people and development | need workspace is enjoyable to (tools, technology and my job effectively is readily
what's going on at University when | need it collaborate well with us to informed about what is work in equipment) | need to do my available
of East London get the job done happening job well
——=3ervices ==Schools UEL
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Global Factor: Autonomy

Vs Engage
2024

My opinion is sought on decisions that affect my work 58% 24% 18% -

We are encouraged to be innovative even though some initiatives may not succeed 65% 22% 13% +3

I have enough autonomy to perform my role effectively 4% 16% 10% -1

| feel empowered to make the appropriate decisions in my role 68% 17% 15% 0

My line manager cares about my wellbeing 78% 14% 8% 0

| believe my workload is reasonable for my role 53% 21% 26% +20

| am able to strike the right balance between my work and home life 59% 22% 19%

| feel prepared and supported to handle the changes | am experiencing at the University

54% 27% 19% -

of East London

University of East London | Engage 2025 | People & Culture




Global Factor: Autonomy (Schools/Service)

100%
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80%
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My opinion is sought on We are encouraged to be | have enough autonomy to | feel empowered to make My line manager cares about | believe my workload is | am able to strike the right | feel prepared and
decisions that affect my innovative even though some perform my role effectively the appropriate decisions in my wellbeing reasonable for my role balance between my work supported to handle the
work initiatives may not succeed my role and home life changes | am experiencing at
the University of East
London
——=3ervices ==Schools UEL
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Global Factor: Reward

Vs Engage
2024

My line manager talks to me regularly about my development 63% 20% 17% -

The learning and development opportunities enable me to develop my skills to perform

60% 25% 15% -1

better
| understand how to find opportunities to progress at University of East London 28% 22% 0
When it is clear that someone is not delivering in their role something is done about it 29% 35% 36% 0

The current PDR approach enables me to understand the difference between a high
performer and a low performer

N% 34% 25%

o

| am recognised for the work that | do at the University of East London 5 26% 21%

1
—_

| feel I am fairly rewarded (pay) for my work in comparison to individuals in similar roles
at other organisations

41% 34% 25%

| believe my benefits package is equal to or better than what is offered by similar

35% 42% 23% -

organisations

Og
o~
1
N
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Global Factor: Reward (Schools/Service)

100%
90%

80%
68%
70% ~

60%
o e
40%
30%
20%
10%
0%
My line manager talks to me The learning and | understand how to find When it is clear that The current PDR approach | am recognised for the work | feel | am fairly rewarded
regularly about my development opportunities opportunities to progress at someone is not delivering in  enables me to understand that | do at the University of (pay) for my work in
development enable me to develop my University of East London their role something is done  the difference between a East London comparison to individuals in
skills to perform better about it high performer and a low similar roles at other
performer organisations
—=Services =—Schools UEL

University of East London | Engage 2025 | People & Culture
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Global Factor: Leadership

Vs Engage
2024

My line manager gives me regular feedback on how | am performing 67% 17% 16% -4
My line manager regularly checks in on how I'm doing (not just work related) T70% 14% 16% -

| am satisfied with the support | get from my line manager 73% 14% 13% -

| trust the senior leadership of my School/Service to do what's best for my
School/Service

59% 23% 18% -2

| trust the University Executive Board at the University of East London to do what's best
for the University

48% 34% 18% +3

8% 0

The University Executive Board are sufficiently visible in this organisation 39% 33%

Senior Leaders in my School/Service listen to staff and consider their feedback in
decision-making.

52% 26% 22%

The University Executive Board provide a clear vision of the overall direction of the

52% 33% 15% -

University of East London

University of East London | Engage 2025 | People & Culture




Global Factor: Leadership (Schools/Service) 9\%:’9

100%

90%

80% -

70%
60%
50% ‘
40%
30%
20%
10%
0%
My line manager gives me My line manager regularly | am satisfied with the | trust the senior leadership | trust the University The University Executive Senior Leaders in my The University Executive
regular feedback on how | am checks in on how I'm doing  support | get from my line  of my School/Service to do Executive Board at the Board are sufficiently visible School/Service listen to staff Board provide a clear vision
performing (not just work related) manager what's best for my University of East London to in this organisation and consider their feedback of the overall direction of the
School/Service do what's best for the in decision-making. University of East London
University
——=3ervices ==Schools UEL
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Global Factor: Belonging

Vs Engage
2024

Perspectives like mine are considered in the decision-making 54% 28% 18% -

| am treated as a valued member of my team 78% 13% 9% +2

| feel comfortable being myself at work 79% 13% 8% -1

| feel free to express my views in the workplace without fear of negative consequences 63% 20% 17% +92

My school/service has a culture in which staff appreciate the differences that others
bring to the workplace

1% 19% 10% -2

| feel a sense of belonging at University of East London 66% 21% 13% +2

Everyone at University of East London has an equal opportunity to succeed, irrespective

of their background 60% 25% 15% +1

The University of East London ensures fair and equitable treatment for all employees
through its policies and practices

58% 26% 16% -

My line manager treats me with fairness, dignity, and respect 84% 10% Ny

| trust that concerns about bullying, harassment, or discrimination are taken seriously
and acted upon.

62% 22% 16% -

University of East London | Engage 2025 | People & Culture
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Perspectives like mine | am treated as a
are considered in the valued member of my

decision-making

University of East London

| feel comfortable being | feel free to express My school/service has | feel a sense of Everyone at University The University of East My line manager treats | trust that concerns
myself at work my views in the a culture in which staff belonging at University of East London hasan London ensures fair me with fairness, about bullying,
team workplace without fear appreciate the of East London equal opportunity to and equitable dignity, and respect harassment, or
of negative differences that others succeed, irrespective treatment for all discrimination are
consequences bring to the workplace of their background employees through its taken seriously and
policies and practices acted upon.
——=3ervices ==Schools UEL
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